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Special Guest from PMI Global  

3

Victoria Kumar, PMP, CSM, CSPO

• Director, PMI Board of Directors (2014-2016)

• PMI Volunteer Leader
• Past President, PMI North Carolina Chapter
• Member, PMI Leadership Institute Advisory Board
• PMI Registered Education provider (R.E.P.)
• Co-founder, NCPMI PMO Committee

• PMO / Project Management Practitioner 
• PMO Program Mgr / Sr. Project Mgr in public / private sectors 
• Served as Project Development Manager, IBM Canada Ltd. 
• Served the NC State Government (NC OSC, NC DOT) 
• Currently, serving at AIG United Guaranty EPMO 
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PMI’s 2016 Pulse of the Profession®
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Disruptors
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Making the Connection between Strategy and Implementation

IBM made the 
connection 
between their 
vision of their 
future state, and 
the projects and 
programs that 
would make that 
future happen
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Continuous Reinvention
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Change is Hard: Fewer Successful Projects

2016 PMI Pulse of the Profession
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How can organizations stay relevant?

Organizations  are struggling to accelerate 
their planning, introduce new initiatives, 
new strategies, new ways of doing things

2016 PMI Pulse of the Profession
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Hiding Your Head in the Sand Doesn’t Work!

2016 PMI Pulse of the Profession

Anticipate

Respond

Stay Relevant

Remain in a Position of 
Market Leadership

Keep up!
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To Stay Relevant: Get Better at Project Management

2016 PMI Pulse of the Profession
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A Return to Basics of Project Management

2016 PMI Pulse of the Profession
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Foundational Project Management Practices

2016 PMI Pulse of the Profession
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Project Management is Important

Of  projects meeting original 
goals and business intent when 
project management culture is 
a high priority.

71%

52%
Of  projects meeting original 
goals and business intent when 
project management culture is 
a low priority.

2016 PMI Pulse of the Profession
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Impact of Project Management on Project Performance

2016 PMI Pulse of the Profession
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What YOU Can Do: Change the Conversation
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PMI is Telling the Story

1. Advocating with governments in the 
Americas, Europe, Asia and the Middle East 

2. Engaging with private and public sector 
executives 

3. Increasing global recognition of the value of 
PPPM

4. Print, digital, television and radio Interviews 
on the value of PPPM in the US, Europe, the 
Middle East, Latin America, Africa, and Asia 

2016 PMI Pulse of the Profession

23

Advocacy and Influence

2016 PMI Pulse of the Profession
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Embrace Project and Program Management

2016 PMI Pulse of the Profession
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2016 PMI Pulse of the Profession
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What YOU Can Do: Strengthen the Conversation
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Demonstrate how PPPM delivers business value

Your Professional Development Roadmap
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A Continuum of Opportunity

When focused 
on all three 
skills sets 40%

more projects 
meet goals

29
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to address

Your Professional 
Development Roadmap: 
A Continuum of Opportunity
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Thank you!

From the 2016 PMI Board of Directors

2016 PMI Pulse of the Profession

Thank you!
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2016 Building Leaders for Business

Questions?

2016 Building Leaders for Business

PMI’s Pulse of the Profession®: 
“Capturing the Value of Project 
Management” to Address “The 
High Cost of Low Performance: 
How will you improve business 
results?”

Victoria Kumar, 2016 Board of Directors

CCR: Strategic & Business Management

Thank You!


